
PROBLEM SOLVING
STRATEGIES

Today, problem solving is no longer an exclusive responsibility of those in senior
management. As new and more complex business challenges become more
widespread, everyone in the organisation is undertaking the duty and responsibility
of solving workplace problems. In turn, organisations are making substantial
investments in developing the problem-solving skills of their people.

To solve any problem you need to be able to understand the route cause; as it is only by identifying
the main causes that you can permanently remove the problem. Our recent webinar provided
examples of problem cause analysis tools that can be used to identify the root of the problem you are
trying to solve.  Here are just a couple:

The 5 Whys Technique
By repeatedly asking the question ‘why?', you can peel away the layers of an issue, just like the layers
of an onion, which can lead you to the root cause of a problem. The reason for a problem can often
lead into another question; you may need to ask the question fewer or more than I've times before
you get to the origin of a problem.

The real key is to avoid assumptions and logic traps and encourage the team to keep 
drilling down to the real root cause.

The problem in the scenario below is 'the patient arrive late to the operating theatre'.

By quickly identifying
the source of an issue
or problem, you can
focus resources in the
correct areas and
ensure that you are
tackling the true cause
of the issue, and not
just its symptoms.
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Cause-and-effect analysis helps you to think through the causes of a problem thoroughly, including its
possible root causes. 

A cause-and-effect, or Fishbone, diagram is a tool that helps you do this. The ‘effect' is the problem 
you are working on, for example ‘low customer satisfaction'. The tool can help you identify major
causes and indicate the most fruitful areas for further investigation. It will help you understand the
problem more clearly.

By going through the process of building the diagram with colleagues, everybody gains insights into
the problem, alongside possible solutions. The people involved benefit from shared contributions,
leading to a common understanding of the problem.

The cause-and-effect diagram is sometimes call the Ishikawa diagram (after its inventor, Professor
Kaoru Ishikawa of Tokyo University.

Cause & Effect Analysis
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Our recently held webinar covered the five points below:

• How to define the problem with crystal clarity
• Creative and practical tools to identify the real source of a problem
• Problem-solving techniques to reach creative and logical solutions
• The value of teamwork in problem solving and decision making
• How to reduce problem-solving time and boost the quality of solutions 

If you missed the event or would like a refresher, watch the recording now.

You may feel that your teams would benefit from our Problem Solving Strategies programmes; we offer
both a Learning Bite, a 2 hour instructor-led training course or alternatively a more intense 3 day
Masterclass.

Find out more

Or contact us, we're here to help

Cegos (UK)
Ocean House, 12th Floor, the Ring, Bracknell, Berkshire, RG12 1AX
00 44 (0) 1344 388060

https://www.cegos.co.uk/insights/problem-solving-strategies-to-use-today-webinar-recording
https://www.cegos.co.uk/digital-learning/cegos-virtual-classroom
https://www.cegos.co.uk/digital-learning/cegos-virtual-classroom
https://www.cegos.co.uk/contact-us
http://www.cegoc.so.uk/

