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Executive Summary 
 
Cegos UK is a Global L&D provider that helps organisations to develop highly effective 
people, enabling them to do their best work. 
 
We guide organisations in the deployment of the most effective learning solutions for 
them, whilst creating the right learning culture and environment.  
 
We fully support our customers in achieving results by embedding in-work activities and 
line manager commitment at the heart of our programmes. 
 

Cegos Background Information 
Cegos UK is a wholly owned subsidiary of the Cegos Group, a leading soft skills 
training provider in Europe which operates as a financially integrated entity through 28 
offices in 12 countries – China, Singapore, Chile, Czech Republic, France, Germany, 
Hungary, Italy, Portugal, Spain, Switzerland, and the United Kingdom. 

In addition, Cegos has 45 established formal partnerships in other international 
locations. Through these partnerships we are able to offer the ‘Cegos experience’ to our 
international clients as our partners are fully equipped to deliver the Cegos curriculum 
using our established methodology. 

 

Global Capability 
Think Global – Learn Local 
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Some of our Customers  

We’re proud to serve customers from a myriad of industries 

 

 

 

 

 

 

 

 

 

 

  



© 2018 Cegos UK Ltd. All rights reserved. – Registered in England and Wales No: 02337304 

Registered Office: Ocean House, 12th Floor, The Ring, Bracknell Berkshire RG12 1AX 

5 

Business Transformation  
 
The world around us is changing rapidly. Disruption is here to stay. Technology has 
reshaped our environment and transformed the way we live, interact and work. This 
transformation will create a better future for the generations to come and we need to 
change the way we perceive learning in this environment and the way we think. 
 
We help our customers prepare for these changes and last year delivered our first 
Business Transformation Summit. Our customers had the opportunity to hear from 
experts in the field of Human AI Interaction, Learning Transformation, and Exponential 
Growth. 
 

 
 
Following the huge success of the 2017 event we are repeating the format with our 
Business Transformation Summit 2018. This year our customers will gain insight from 
inspirational experts on The Power of Experience. Experience lies at the heart of every 
business. Whether you’re a customer, a leader or an individual contributor, our 
experience should be memorable, connect us with others and make us feel alive. In this 
increasingly digitally-integrated world, the way organisations create user experience has 
never been more crucial to business success. 
 
As well as our events, we are helping our customers decode the future of learning with 
the Cegos Innovation Handbook. Now in its second edition, the latest version looks to 
answer the pressing questions facing today’s learning professionals. From, “To what 
extent can platforms personalise and improve the learner experience?” to “Should we 
move from pedagogical engineering to experience engineering?” our aim is to equip our 
customers with the latest research and information on learning innovations. 
 
 

  

http://www.cegos.co.uk/insights/are-you-driving-the-change-or-are-you-being-driven-by-it/
http://www.cegos.co.uk/insights/2018-business-transformation-summit/
http://www.cegos.co.uk/insights/cegos-innovation-handbook/
http://www.cegos.co.uk/insights/2018-business-transformation-summit/
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Business Transformation at Cegos UK 
 
Business transformation is not just something our customers need to be prepared for, 
it’s vital for us too.  
 
In 2016 the Cegos team realised that although everyone was discussing transformation 
and digitisation in learning the people at the coalface of our industry were struggling to 
make it work in their organisations. 
 
We can understand why! When we looked at virtual classroom solutions which were 
being offered, they were nothing more than a dull and boring webinar. It was no surprise 
to us that the latest Towards Maturity report showed a drop in the use of virtual 
classrooms by 18%. People were being sold boring learning. 
 
We took the bold step of developing 27 engaging virtual classrooms covering a wide 
range of skills. 
 
The journey did not stop there. We now develop highly personalised interactive 
business focused training pathways to help individuals be the very best that they can 
be. Adopting technology and augmenting our own skill set have been key enablers in 
this process.  
 
We now do Training 4REAL™ (Real, Efficient, Adapted, Learning) and always include a 
managers pathway to ensure adoption and transfer to the workplace.  

http://www.cegos.co.uk/insights/4real-new-generation-of-blended-learning/
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Cegos Solutions 
Training tools, methods, and experience providing a blend of training 

 
We blend a variety of interventions including pre- and post-course assessments, 360 
feedback, e-learning, webinars, podcasts, social learning, coaching, virtual instructor-
led classes, and face-to-face workshops. 
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The Cegos Learning Hub 
We deliver our solutions via the Cegos Learning Hub (CLHub), a social learning 
platform designed to deliver a responsive mobile experience and support learning on 
the go. 

Some of the benefits of the CLHub include: 

 Engaging learning paths that combine a series of learning activities and pieces 
of content. 

 Increased learner engagement; Learners who are active in the learning 
process are twice as likely to recall training as their non-social counterparts. 

 Interaction between delegates; encouraged through the activities that support 
peer-to-peer learning and participation 

 Facilitated discussions, used to direct discussions.  

 Gamification elements, included to encourage progress. 
 

 

Figure 1: A screenshot of the CLHub   
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Case study – Intersurgical 

 
 
Intersurgical Group Training Manager, Dave Pywell, approached us in 2016, looking for 
a Management Training Programme for new managers.  
 
The project kicked off with a diagnostic to help identify the gaps in Intersurgical’s 
internal skills. We then designed a blended training programme that directly addressed 
those gaps.  
 
The programme launched via a series of live briefing events for the participants, and a 
presentation about the programme content for their line managers. 
 
During phase 1, learners were invited to complete learning activities and then 
demonstrate their understanding in order to gain access to phase 2.  
 

 
Figure 2: The Intersurgical criteria gated pathway 
 
 
 

“When Intersurgical came to us they knew they needed some 
skills development, but weren’t quite sure in which areas.  
 
One of the reasons they chose Cegos is because of the 
support, expertise, and guidance we provided in identifying 
the organisation’s needs.  
 
For Intersurgical, Cegos used an innovative approach to 
create buy-in for the programme and encourage learning 
transfer by including leaders throughout the entire process.” 

 
  

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiQ9ZvymajcAhXF-aQKHRooBxIQjRx6BAgBEAU&url=http://www.wamm2015.com/intersurgical/&psig=AOvVaw1-e0UCx4Gu5Yl6-oSD9uJ1&ust=1531987917490551
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjf7eeFmqjcAhVBDewKHeVlBiAQjRx6BAgBEAU&url=https://twitter.com/absolutenicki&psig=AOvVaw2TKNBQs2SxWx-bHOfuQBug&ust=1531987963488877
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Management Programme Learning Track – Phase 2 

 

Figure 3: The Intersurgical management programme learning track 
 
The success of the programme and the line manager alignment can be can be 
seen from various quotes from line manager’s involved in the programme. These 
include: 

 
“As the participant’s line manager I found the involvement in the programme very 
important. Being able to understand the topics that were being covered in the course, 
particularly as the training was carried out over a significant time period was very helpful. 
This allowed us, during our regular catch-ups, to discuss the topics that were covered 
and how the insights from the training could be applied every day.” 
 
“Having been shown the topics that would be covered and the timescales between each 
session, I was better able to observe how the participant’s approach to line management 
changed as a result of each session. As a result, I could get a feel for the benefits of the 
training.” 

 
“As a result of regular discussions, the participant was able to bounce ideas off me for 
applying the things he’d learned to the daily challenges of the role. As a result the 
participant was able to put forward suggestions to improve things like understanding his 
direct reports’ strengths and weaknesses, delegation and feedback.” 
 
“I would definitely recommend this approach for any long-term learning, where there are 
multiple course days with learning and/or task objectives to complete outside of the 
training course. Line manager involvement can help to reinforce that the topics covered 
in the course and can be applied within their daily line management role.” 
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Case study  

Internationally-Renowned Distiller 
 
 

Rameez Hendricks – Account Manager 

“The client wanted a programme for new line managers, focused 
on improving performance and delivering tangible business 
benefits.  

We knew that delivering the changes expected would require 
bringing participants’ line managers along on the journey with us.”  
 
 

Upgrading learning culture 

The client was ready to take their existing ‘Growing Leaders Programme’ to the next 
level. 
 
Participants had enjoyed the face-to-face workshops, and also found the time-out-of-
work to be valuable, but they wanted a partner who could bring industry best practice 
and innovation into the learning mix. 
 
Guided by past experience, and supported with Towards Maturity research data, we 
proposed our blended learning approach, featuring virtual classrooms, e-Learning, 
action learning sets, coaching, and, of course, face-to-face workshops. 

 

Figure 4: Taken from Towards Maturity’s 2016-17 Learning Benchmark Report 

 

The proposed program would evolve the organisation’s learning culture by shifting from 
a traditional training approach to focus on effective learning transfer and business 
impact at all levels; from warehouse managers to global supply chain director. 
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Can you change a habit in two days?! 

We don’t think so! Which is why we created a 12 month programme with:  

 40+ hours of live facilitated learning 

 8+ hours of work based coaching and action learning support  

 5 hours of e-learning  

 50+ hours of on the job activities. 

Extending the programme increased the probability of behavioural change and 
participants’ commitment to the programme. Over the 12 months, we saw delegates 
grow as managers, in both confidence and competence. 

 

 

Figure 5: A sample of the learning pathway 
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The role of the manager 

A participant’s commitment is critical, but, in order to make a difference in the 
workplace, we needed to enlist the support of their line managers too.  

Line managers were briefed at kick-off about their role in the development of their 
reports and the support they would receive as they follow this parallel pathway. 

 A 2 minute video introduction to every module on the programme 

 A briefing pack with a summary of the key concepts for each module 

 Tips on how to optimise their regular 1-to-1 sessions with their reports 

 Information on the changes in behaviour or actions they should expect to see 
from their reports 

 Questions they can ask to have meaningful, quality conversations about the 
learning and how they will apply it at work.  

 

The Learner + Manager Pathway 

 

 

 

 

 

  

Where 
am I 
now?

Where do 
I want to 

be?

How do I 
get there?

How am I 
doing?

Where 
are they 

now?

Where do 
they want 

to be?

How do 
they get 
there?

How are 
they 

doing?

Learner 

Manager 
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Managing a complex project 
 
Moving the client away from their traditional 
training delivery to a more structured and 
complex learning model meant applying 
strong project management disciplines. 
 
This needed to work for us and the client who 
had never delivered an extended and blended 
programme like this before. 
 
Having storyboarded the complete design and 
delivery process, our project management 
specialist created a robust project 
management document shared with the client.  
 
We regularly evolve our project management 
approach. The iterations of our project 
management documentation has become part 
of our DNA, especially as we rarely deliver 
standalone face-to-face programmes. 
 
 
 
 
 

 

Figure 6: Snapshot of an example project plan example 
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Small team, big data! 
We employed a comprehensive range of evaluation tools and methods throughout the 
programme that included quantitative and qualitative feedback. 

 

Figure 7: A sample of the evaluation methods used across the programme 

 

The result is a powerful set of data that tells the story of how the programme has 
impacted the individuals on the programme and the organisation itself. 

 

Making an impact 
At Cegos, we go Beyond Knowledge™. We aim to deliver tangible and measurable 
results that benefit both the individual and the organisation as a whole. 

Line managers and participants were asked to provide feedback through Progress 
Development Surveys on how the learning is transferred and what impact it is having: 

 Have on-the-job activities been completed?  

 Has there been an improvement in performance? 

 Has there been a tangible business benefit as a result of the 
programme/module? 

The data from these surveys created an overall and module-by-module Impact 
Assessment report for the organisation as a means of demonstrating ROE. 
 
This is evidence the programme really changes the behaviour of participants 
beyond the workshops and online learning platform.  
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Figure 8: A sample from the Impact Assessment Report 
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Here are some of the results from the data we collected 
 

 
 
 
 
 
88% of participants confirmed they had completed 
the on-the-job activities within 6 weeks of attending a 
module 
 
 
 
 
 

 
 
Impact of training on participants’ performance 
 
 
 
 
97% of participants’ leaders saw an 
improvement in performance as a result of 
the programme within 6 weeks. 
 
 
More than 3/4 said the improvement was 
either a ‘Great Improvement’ or ‘Significant 
Improvement’. 
 
 
 
 

 
 
 
 
85% of participants’ met with the line manager 
after attending a module 
  

88%

12%

47%

33%

20%

Great improvement Significant improvement

Slight improvement No improvement

85%

15%
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And finally… 
For us it is all about going Beyond Knowledge™; for our customers, for our learners, for 
learning itself, and for being the very best we can be.  
 
We constantly look ahead and review the market around us to ensure that our 
customers can be assured of outstanding results. 
 
We go Beyond Knowledge™ to a deeper level of learning that creates sustainable 
change for people and their organisations. 
 
 
 

The Ingredients 
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Thank you 


